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Introduction.
Electrifying your fleet is about much more than 
acquiring new vehicles. In this guide, EV charging 
infrastructure experts Mer show you where to 
start with successfully implementing the charging 
infrastructure needed for a greener fleet.

Almost	every	organisation	which	operates	a	fleet	of	
vehicles	is	looking	at	ways	to	cut	both	costs	and	carbon	
emissions.	However,	it	is	not	as	easy	as	simply	buying	
some	electric	vehicles	(EVs).	If	you	want	to	make	the	
transition	successful	–	and	above	all,	cost-effective	–	
then	you	need	a	proper	plan.
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Setting  
your fleet 
electrification 
goals.

Mer | Setting goals

The first phase is setting realistic, 
achievable goals – and these goals will 
often be limited by the power available 
from your site or sites, rather than your 
EV buying power.



In	order	to	make	informed	
decisions,	you	need	data.	
Telematics	can	help	you	identify	
precisely	which	vehicles	are	the	
easiest	and	most	cost-effective	
to	swap	out	for	EVs.	It	can	even	
help	you	pinpoint	which	EV	
models	would	be	best	suited	to	
each	specific	application.	

For	example,	with	this	data	
you	can	fully	understand	your	
travel	patterns,	so	you	have	
an	accurate	picture	of	when	
vehicles	are	back	at	base	-	
and	for	how	long.	This	is	vital	
information	for	planning	when	
and	how	the	vehicles	will	be	
recharged.
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Understanding  
the grid

Electricity	is	a	finite	
resource,	there	is	only	so	
much	power	available	on	
any	given	site	–	and	this	
energy	has	to	run	your	
facility	as	well	as	charge	
your	vehicles.	

At	Mer,	we	can	undertake	
a	site	survey	to	help	you	
to work out how much 
headroom	you	have	which	
will	enable	you	to	calculate	
how	many	chargers	you	
can	install	and	therefore	
the	maximum	number	of	
vehicles	you	can	charge	at	
once.

If	you	require	more	
chargers	than	your	
infrastructure	can	support,	
you	have	two	options.	
Firstly,	you	can	pay	for	an	
upgrade,	but	be	warned,	
this	is	extremely	costly	
–	and	if	you	don’t	own	
your	sites,	it	is	unlikely	
your	landlord	will	pay	for	
it.	However	third-party	
funding	might	be	available	
if	you	go	down	this	route.	

The	more	cost-effective	
option	is	to	invest	in	
chargers	with	load-
balancing	capabilities,	
as	offered	by	Mer.	This	
smart	technology	can	
switch	chargers	on	and	
off,	ensuring	that	the	
infrastructure	is	never	
overloaded.
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Fleets.
If you want to transition your 
fleet to electric, Mer provides an 
end-to-end solution.

Mer offers a full consultancy service and 
our chargers are compatible with all EV 
models, powered by intelligent software, 
and installed and serviced by certified 
professionals. 

Mer’s fleet experts have years of 
experience helping companies like yours 
make the transition to electric. Making sure 
your charging solutions meet your goals. 
It’s all about the right chargers in the right 
place, delivering the right amount of power 
at the right time. 
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Understand  
the financials

Switching	to	electric	from	
petrol	or	diesel	means	
that	fleet	managers	need	
to	factor	in	the	additional	
cost	of	the	charging	
infrastructure	required	to	
fuel	their	new	vehicles.	

You	will	need	data	from	
a	charging	infrastructure	
provider	on	costs	of	
installing	and	maintaining	
the	chargers,	as	well	as	
calculating	the	costs	of	the	
energy	you’ll	be	providing	
to	“fuel”	your	new	EVs.	

Many	companies	choose	
to	lease	equipment	which	
helps	to	avoid	up-front	
capital	costs.	

 

When	planning	your	
budget,	remember	to	
access	the	financial	
incentives	from	OZEV	
including	the	Workplace	
Charging	Scheme.	And	
consider	that	electricity	
can	be	a	lot	cheaper	if	you	
choose	your	tariff	carefully,	
especially	for	overnight	
charging.

Armed	with	all	of	this	
information,	you	can	
present	a	clear	and	
compelling	case	to	your	
senior	management	team	
on	how	to	electrify	in	a	way	
that	maximises	your	cost	
and	carbon	savings.
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Hearts and minds

In	order	for	a	change	to	
be	successful,	it	has	to	
be	embraced	by	your	
organisation’s	employees	–	and	
in	particular,	the	people	who	will	
drive	or	otherwise	use	the	EVs.

Take	the	time	to	explain	the	
change	to	EV	users	so	that	they	
understand	the	benefits	of	
switching	to	electric.	Consider	
written	communications	and	
holding	Q&A	sessions.	

EVs	also	require	a	slightly	
different	driving	style	to	get	the	
best	out	of	them,	so	think	about	
investing	in	EV	driver	training.



Now that you have set your goals 
and put in place a plan, it’s time 
for implementation. It is extremely 
important to get this stage right, or it 
can end up costing you a lot more in 
the long run.

Implementation.
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For drivers staying a few 
hours or more

Small hardware, minimal 
installation work

Single or double AC socket 
(Universal type 2 socket)

European built and 
rigorously tested

Load balancing

Fast charging
7kW to 22kW

Designed for 
convenience, fast 
chargers are perfect 
for workplace and 
destination charging. 

Price vs Value

Price	versus	value	is	an	
age-old	argument	and	
it	still	rings	true	for	EV	
charging.	

Typically,	the	cheapest	
options	are	“no	frills”,	so	
you	get	limited	support	
through	the	process	and	
once	the	chargers	are	
installed.	Similarly,	you	
will	not	get	the	smart	
capabilities	that	can	
add	real	value	such	as	
charging	on	lower	tariffs,	
charger	state	of	health,	
and	data	on	energy	usage.	

A	true	partnership	
approach	with	experts	
who	can	install	intelligent	
chargers	can	deliver	
a	significant	return	on	
investment	over	the	life	
span	of	the	equipment.

Similarly,	consider	the	
reliability	and	robustness	
of	the	product.	Making	
sure	you	have	reliable	
equipment	is	key,	so	
talk	to	others	who	have	
already	been	on	this	
journey,	and	where	
possible,	go	out	and	test	
the	chargers	yourself	at	
another	location.
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Identify the right 
chargers

While	the	speed	and	flexibility	
of	rapid	chargers	is	attractive,	
do	you	really	need	the	fastest	
charge?	Most	return-to-base	
applications	can	be	covered	by	
charging	overnight	which	is	far	
less	costly	and	easier	to	handle	
-	with	vehicles	simply	plugged	in	
when	they	return	at	the	end	of	
a	shift.	However,	some	vehicles	
might	require	a	rapid	charger	so	
they	can	quickly	top	up	during	
a	shift.	This	would	provide	them	
with	the	extra	range	they	need	
to	fulfill	all	tasks.	An	example	
would	be	a	delivery	van	that	has	
a	range	of	150	miles	but	needs	
to	cover	200	miles	a	day,	so	
installing	a	rapid	charger	would	
enable	you	to	plug	it	in	and	
charge	it	when	it	comes	back	to	
base	in	the	middle	of	the	day	to	
be	reloaded.

Be	aware	that	charging	an	
electric	fleet	does	require	more	
planning	than	simply	filling	up	
with	petrol	or	diesel.	Consider	
implementing	a	schedule	for	
charging	and	communicating	
it	clearly	to	all	drivers.	Making	
sure	that	employees	follow	
these	procedures	will	help	to	
avoid	them	leaving	vehicles	
uncharged,	as	any	downtime	
could	disrupt	your	operations.

Also,	your	fleet	electrification	
is	likely	to	be	a	process	rather	
than	a	one-off	event.	Plan	for	
your	infrastructure	to	grow	in	
line	with	the	increase	in	EVs	on	
your	fleet.
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We make 
going green 
simple.

Mer | Welcome

Mer combines the best of both worlds. 
Through our extensive experience 
of renewable energy and electric 
mobility, we power the shift towards a 
purer way of transportation.

Trusted EV charging solutions 
that keep the public, fleets 

and businesses moving faster, 
cleaner, better.

Home and  
public charging

Many	of	your	company	
cars	and	vans	might	
not	come	back	to	base	
at	the	end	of	the	day.	
If	this	is	the	case,	it	is	
important	to	consider	
installing	charging	points	
at	employees’	homes	
so	they	can	recharge	
overnight.	

Telematics	can	help	
you to monitor power 
usage	from	these	home	
chargers	and	even	enable	
the	bills	for	charging	
company	vehicles	at	
home to go directly to 
your	organisation.	

 
This	also	ensures	that	your	
HR	or	finance	department	
receives	accurate	
expenses	claims.

If	you	have	sales	teams	or	
other	members	of	staff	
out	on	the	road,	they	will	
most	likely	require	the	
means	to	access	public	
charge	points,	too.	Mer’s	
Driver	Portal	can	help	
here,	with	charging	point	
maps	and	the	ability	to	
pay	for	charging	through	a	
company	account.
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Ongoing 
charger  
management.

Mer | Charger management

Once your equipment is in the ground, 
it’s not the end of the journey. You will 
want to keep track of your charge 
points use and also may need continued 
support as your estate grows.



Real-time 
reporting 
with smart 
tech.

Mer | Smart tech

Mer has one of the best EV charging 
infrastructure management 
ecosystems and we’re constantly 
adding new features to our Operator 
Portal (back office) and our Driver 
Portal. Find out more 

about our 
smart tech

Managing your 
network

It	is	vital	to	install	
connected	chargers	that	
can	relay	data	back	to	
you.	With	Mer’s	Operator	
Portal	you	can	manage,	
monitor	and	collect	useful	
data	from	your	charge	
points.	Check	their	status	
and	health,	receive	alerts,	
and	benefit	from	smart,	
self-healing	functionality,	
where	the	charge	point	
identifies	faults	and	tries	
to	fix	them.	If	something	
goes	wrong	that	can’t	be	
easily	fixed,	make	sure	you	
have	a	support	package	in	
place,	so	that	an	engineer	
is	quickly	dispatched	to	
repair	the	charger.

The	Operator	Portal	
also	provides	real-time	
visibility	of	occupied	or	
offline	charge	points	and	
can	also	access	analytics	
so	that	you	can	see	the	
energy	used,	monitor	
costs	and	also	report	on	
carbon	emissions.	You	
can	analyse	daily	usage,	
and	even	set	different	
access	parameters	for	
employees	and	visitors.	
If	you	want	to	monetise	
certain	charge	points,	you	
can	set	different	tariffs	
including	a	parking	charge	
or	time	of	use	tariff.
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Managing the grid

EVs	can	be	a	big	consumer	of	
power	and	we	have	already	
discussed	how	there	are	often	
power	limitations	on	every	site.	
However,	you	can	increase	the	
available	power	with	green	
energy	from	sustainable	
sources.	Options	could	include	
installing	solar	PV	and	even	
battery	storage.	Batteries	
from	electric	cars	can	now	be	
given	a	second	life	as	energy	
storage	for	commercial	and	
public	buildings.	This	enables	
you	to	store	energy	from	solar	
to	use	as	needed,	or	even	to	fill	
the	batteries	overnight	when	
energy	is	cheaper	and	use	it	
during	the	day.
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Ask an expert

If	all	of	this	sounds	daunting,	
don’t	panic!	You	do	not	have	to	
tackle	this	on	your	own.	Fleet	
managers	are	not	experts	
in	energy	and	you	shouldn’t	
have	to	be.	Mer	has	a	friendly,	
approachable	team	of	friendly	
experts	who	can	help	you	
properly	plan	the	first	steps	
on	your	journey	towards	
electrification.				 
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Customer 
Spotlight.

Milk & More is the country’s largest 
grocery and milk doorstep delivery 
service.

“We chose to work with Mer as from 
the initial discussions it was clear that 
they understood the direction of the 
Milk & More business and our fleet 
strategy in terms of the large electric 
vehicle projects we are undertaking.”

Marc Ling,  
Development	Manager	at	Milk	&	More
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Overview

They	have	taken	the	vital	steps	to	ensure	each	of	their	sites	are	ready	
for	the	future	as	the	infrastructure	can	be	increased	over	time.

Fleet of 500+ EV’s
Carbon zero  

by 2050
20% carbon footprint 

drop by 2025

Solution

116 Smart dual 
chargers

Back office 
control

Load balancing 
technology

“Our partnership is built on strong 
communication and a collaborative 
approach across all aspects, with a 
very good face to face relationship. 
Mer provided excellent support and 
advice throughout the process.”

Marc Ling,  
Development	Manager	at	Milk	&	More

Results

232 charging 
sockets

500+ electric 
vehicles

Saved 3.4m litres of 
diesel per year 

539 tonnes of  
CO2 saving



Working  
with Mer.

Mer | Working with Mer 

Mer can support your transition to 
electric from initial consultation to install 
and beyond.



 Consultation and  
 planning

We	start	each	project	by	
getting	to	know	your	business	
and	guiding	you	through	
the	different	capabilities,	
infrastructure	requirements	and	
operating	models.	With	on-site	
surveys,	feasibility	assessments,	
project	design	and	planning,	
our	project	management	
processes	are	tried	and	tested.

 Supply

We	know	reliability	is	key	and	
we’re	proud	to	install	the	very	
best	EV	charge	point	hardware	
out	there.	It’s	equipment	we	
trust,	designed	with	fleet	and	
workplace	charging	in	mind,	
and	guaranteed	to	run	smoothly	
long	after	installation.

 Installation

Our	experienced	installation	
teams	have	overseen	over	
2,000	commercial	installations.	
We	cover	every	aspect	from	
groundwork,	through	to	install	
and	online	Portal	set-up.

 Support 

We’re	there	for	you	all	the	way,	
even	if	it’s	years	down	the	line.	A	
key	element	of	Mer’s	aftercare	
process	includes	an	annual	
safety	check	and	maintenance	
of	your	infrastructure	as	well	
as	reactive	maintenance	and	a	
24/7 helpline.
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Driving 
bespoke 
charging 
solutions.

Mer | Bespoke solutions

The UK is set to ban the sale of new 
internal combustion engines (ICE) 
models from 2030. It’s only a matter 
of time before you will need a reliable 
network of charging points. 

About us.

Mer | Working with Mer 

Mer is a European EV charging company 
owned by Statkraft, Europe’s largest 
renewable energy generator.

Through our extensive experience 
within renewable energy and electric 
mobility, we are combining both to 
power the shift towards a purer way of 
transportation. 

In the UK, we offer home, business, fleet 
and public electric vehicle charging 
infrastructure. Our mission is to make 
sustainable electric mobility easy and 
accessible to everyone.



uk.mer.eco


